


The idea for One Mango Tree was conceived as Butvin strolled through
Gulu’s large central market, where hundreds of vendors peddled food,
clothes, and fabrics to local residents and international aid workers. There
she encountered Lucy Auma, an Acholi tailor who uses an old foot treadle
sewing machine to create colorful dresses and purses from Congolese
wax-printed fabric. Auma also trains apprentice tailors, with a goal of
providing an income-producing skill to women who, like her, have been
emotionally and economically affected by the war.

“I was struck by the beauty of the fabrics, and I had Lucy make several

Western-style tote bags that I brought back to the U.S. and quickly sold,”

Butvin says. “My friends in the U.S. were fighting over them. They not

only liked the bags, but they understood the humanitarian multiplier effect

of buying them: You own something nice, but you’re also putting food on someone’s table and helping to send kids to school. When I
sent the proceeds to Lucy, she invested it in her business, purchasing a large supply of fabric.”

Butvin realized that by opening markets in the U.S. and other countries, she could easily help Auma to expand her business and cre-
ate more tailor jobs. “Sewing is a generational skill in Uganda and the African fabrics and the quality of the handwork are fantastic,
but the women didn’t have local customers to sustain themselves,” she says.

In 2007, she partnered with Auma to launch One Mango Tree, naming the business after the lush tree that provides shade and fruit
throughout Uganda. “Lucy oversees the sewing and training new tailors, and I help with inventory, product design, quality control,
building relationships with retailers and anything else I can do to expand her business,” Butvin explains.

While she considers herself more of an entrepreneur than an activist, she often visits high schools and colleges in Ohio to speak about
her experiences in Uganda. “My goal is to raise the students’ awareness of what’s happening in the world and to inspire them to make
a difference. When I tell them about the kids their age who fought in Uganda’s war, they become very engaged. I tell students that
they don’t necessarily have to travel anywhere to influence change. They can help by being conscious of the way they shop and trying
to purchase products from fair trade companies that pay a living wage to their workers.”

One Mango Tree markets its goods primarily through the Internet and several stores in Ohio. Currently, One Mango Tree’s offerings
include tote bags, aprons, lunch bags, purses, yoga mats, tablemats, men’s neckties and other products.

The company also commits a portion of its revenues to the One Mango Tree Foundation, a philanthropic arm that funds scholarships
for local children and purchases bicycles for its tailors. Most of the tailors live several miles outside of Gulu and walk to and from the
market each day to work.

As a new business owner, Butvin is a quick study. One Mango Tree now employs 30 tailors and plans to add a line of dresses. Last
year, One Mango Tree was awarded a $10,000 grant from the Kathryn Wasserman Davis Project for Peace, which enabled Butvin and
Auma to rent two additional tailoring stalls in the Gulu market.

Over the next several years, Butvin hopes to raise funds to build a work and training facility for the Gulu tailors. She notes that fac-
ulty from Ohio State’s Knowlton School of Architecture have indicated their interest in designing the building, which will include a
day care center and incorporate “green” features.

“I’m really enjoying the entrepreneurial aspect of growing a business,” she says. “But the most gratifying part of this experience is
knowing that I’m playing a role in changing people’s lives. I greatly admire these women because they don’t let their circumstances
get them down. But I’ve seen that when they begin earning a little money, they stand up a little straighter and they have a sense of
pride. By working, they are empowered and they are realizing their dream of putting their children through school. In Auma’s case,
she has two children of her own, along with 11 orphans she is caring for. Before One Mango Tree, she couldn’t afford to send any of
her children to school. Now, all 13 are in school. There’s massive satisfaction in that.”

In the near future, Butvin plans to take up long-term residence in Gulu so that she can concentrate her efforts on growing One Mango
Tree. “The extreme hardship in northern Uganda has made me realize how fortunate we are in the U.S.,” she says. “But I love being
in Uganda. I’ve invested every bit of my life savings in the business and I want to make it my career. I’'m having so much fun learn-
ing the language, brainstorming new products and being with the amazing women. I feel rich when I’m there.”

To order products and learn more about One Mango Tree, visit www.onemangotree.com.





